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Roofing Project

Anyone who has lived here for the last four or
five years is well aware of the fact that most
of the roofs need repair or replacement.

Time, poor design, neglect and mother nature
have all taken their toll on the thirty year old
roofs. From November of 2001 to December
2002 we spent over $53,000 on roof repair
and replacement.

The Options:

When all is said and done we have two op-
tions, piecemeal the project by doing the work
as we can accumulate the funds or fund the
project by getting a loan to do it all at once.

Looking at the first option we would replace
one roof a year and use the rest of the money
budgeted each year for roofs to make repairs

The Facts:

On January 16™ 2003 the Board of Directors
and Valerie from Horizon Management met
with one of the owners of Style Construction
to discuss the findings of a roof survey Style
had conducted for us.

The findings are grim. With the exception of
the 7601 and 7603 buildings and the sections
of roofs on other buildings that have been
replaced in the last year the roofs are in very
bad shape. Estimates are that those in the
worst condition may fail in as little as a few
months while the best may last up to five
years.

What does this mean? It means that we have
to do something RIGHT NOW before our
roof problems become major problems.

Style will be providing us with more detailed
information once spring arrives and they get a
chance to safely get back up on the roofs for a
another inspection.

Once again we are in this situation due to a
lack of planning in the past and two building
fires that have depleted our reserve funds.

Style has estimated that it would cost around
$30,000 to completely replace the roof of each
building. This would include new plywood,
water & ice shields, flashing, vents, shingles
and re-venting bathroom and dryer vents.

to other roofs. This plan would take 22 years
to complete. Waste is built into this option
because all repairs made would be discarded
when we replaced the roof.

Also keep in mind that every year labor and
material cost go up so every year we would
need to spend more to get the work done

Add to this the fact that of the roofs needing
replacement the best are estimated to last only
another 5 years. They won’t last as long as
needed to replace roofs on a 22 year plan.

The second option involves getting a loan for
the estimated $690,000 needed to replace the
roofs on the 22 remaining buildings and using
the yearly budgeted roof funds to pay off the
loan.

Conclusion:

YES, $690,000 is A LOT of money, but this
option will get the roofs done now and cost us
less in the long run than doing it over time
because we avoid the cost increases and the
waste of  discarding the repairs.

This roof project is the first MAJOR project in
the works and we are already planning for the
reconstruction of the driveways and then re-
siding of the buildings.

Tom Schaefer
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